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Constitutional Mandate

— Bill of Rights — section — Cooperative governance
24 (a) on Disaster Management and intergovernmental relations.

Chapter S - National

| Chapter 6 - Provincial
intervention in provincial K\

intervention in local government when
municipalities fail in their Executive
obligations or are facing a financial
crisis

administration when the province
cannot or does not fulfil and
Executive obligation under the
Constitution

Chapter 7- Support and \
strengthening of municipalities to
manage their own affairs and perform

their Constitutional duties

— Oversight of institutions

mandated to strengthen Constitutional
democracy. E.g. AGSA, IEC



CoGTA Legislative Mandate

Local Government: Municipal
Structures Act,1998 (Act No. 117
0f1998)

The Intergovernmental Relations
Framework Act(Act No. 13, of
2005)

Local Government: Municipal
Demarcation

Act, 1998 (Act No. 27 of 1998)
Municipal Property Rates Act,
2004 (Act No.6 of 2004)

To provide for the establishment of municipalities, in accordance with
the requirements relating to categories and types of municipality;
to define the types of municipality that may be established within each
category; to provide for an appropriate decision of powers and
functions between categories of municipality; to regulate the internal
systems, structures and office-bearers of municipalities; to provide for
appropriate electoral systems; and to provide for matters in
connection therewith

To facilitate coordination by the three spheres of government in the
implementation of policy and legislation. It also provides for the basic
architecture of intergovernmental structures and for processes to
guide the settlement of intergovernmental disputes.

To provide for criteria and procedures for the determination of
municipal boundaries by an independent authority; and to provide for
matters connected thereto.

To regulate the power of a municipality to impose rates on property; to
make provision for municipalities to implement a transparent and fair system
of exemptions, and for fair and equitable valuation methods of properties;
and to make provision for an objections and appeals process therewith.



Local Government:
Municipal Finance
Management Act, 2003
(Act No 56 of 2003)
Local Government:
Municipal Systems Act,
2000 (Act No. 32 of 2000)

Disaster Management Act,
2002 (Act No. 57 of 2002)

Fire Brigade Services
Act, 99 of 1987

Fire Brigade Services
Act, 99 of 1987

Remuneration of Public
Bearers Act, 20 of 1998

CoGTA Legislative Mandate

To secure sound and sustainable management of the financial affairs of
municipalities and other institutions in the local sphere of government;

To provide for the core principles, mechanisms and processes that are necessary to
enable municipalities to move progressively towards the social and economic
upliftment of local communities; to ensure universal access to essential services that
are affordable to all; to provide for the manner in which municipal powers and
functions are exercised and performed; to provide for community participation

To provide for an integrated and coordinated disaster management policy, which
focuses on preventing or reducing the risk of disasters, mitigating the severity of

disasters, emergency preparedness, rapid and effective response to disasters and
post-disaster recovery.

To provide for the establishment, maintenance, employment, coordination and standardisation

of Fire Brigade Services; and for matters connected therewith.

To provide for the establishment, maintenance, employment, coordination and standardisation

of Fire Brigade Services; and for matters connected therewith.
To provide for a framework determining the salaries and allowances of the President, members

of the National Assembly, permanent delegates to the National Council of Provinces, Deputy

President, ministers, deputy ministers, traditional leaders, members of provincial Houses o
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CoGTA Legislative Mandate Continued

Organised Local
Government Act, 52 of 1997

To provide for the recognition of national and provincial organisations
representing the different categories of municipalities; to determine procedures
by which: Local government may designate representatives to participate in the
National Council of Provinces; Local government may consult with national and
provincial government; Local government may nominate persons to the Financial

and Fiscal Commission; and to provide for matters connected therewith.

Remuneration of Public
Bearers Act, 20 of 1998

To provide for a framework determining the salaries and allowances of the President,
members of the National Assembly, permanent delegates to the National Council of
Provinces, Deputy President, ministers, deputy ministers, traditional leaders, members
of provincial Houses of Traditional Leaders and members of the Council of Traditional

Leaders

Local Government: To give effect to section 155(6A) of the Constitution by authorising the provincial

Cross-Boundary

. executives affected to establish cross-boundary municipalities; to provide for the re-
Municipal Act,

29 of 2000 determination of the boundaries of such municipalities under certain circumstances; and

to provide for matters connected therewith.




DCOG Value Chain

I - - - s

PRIMAI}Y ACTIVITIES

Policy Implementatio Oversight and

Responsive,
Accountable,
Effective, and
Efficient,

Development Intervention

w LS

INTERGOVERNMENTAL RELATIONS / COOPERATIVE GOVERNANCE

developmental
Local
Government

i Compliance with

Development and policy & . Section 106
review of policy Legislation through The

and ngis_lation on Progress with District
Provincial & LG implementation Development

2 Model

Section 139

Human Capital Management
ICT

SUPPORT ACTIVITIES - Financial Management

Facilities and Security
Strategic Management

—



Revised Vision, Mission and Value

. A Commitment to public service that demonstrates
Energy, Enthusiasm and Enjoyment

Professionalism, Integrity and Accountability

. Servant leadership and a hands-on approach

Efficient & effective cooperative governance system
that enables resilient, safe, sustainable, prosperous,
cohesive, connected and climate smart communities

)
Vision
7

Mission

A

To lead the Cooperative Governance System
in support of integrated planning and
implementation across all spheres of

% e — DISTRICT DEVELOPMENT MODEL government 8
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Revised priorities, focus areas and outcomes

|

Basic services
delivered to all citizens
in an effective and
efficient manner

Functional inter- Citizens engaged and
governmental participating in
governance systems Government

Financially viable

D Sustained Good
municipalities and

Municipal Governance

Outcomes

Enable

Integrated knowledge

Direct

Cooperative &
Legislation and Policy Participatory
government

Institutional capacity,
governance &
accountability

Integrated planning and
implementation

management

of government

e Cooperative Governance System in support

of integrated planning and implementation across all spheres

Policy Review “YIGR- horizontal + vertical

District profiles, District ¥ Governance, Financial Integrated Knowledge
integration

One-Plans, All plans, Viability, Capacity,
Social Compacts & budgets aligned to One- | Support / Intervention
Citizen participation Plans

Policy Compliance

Integrated Monitoring &
Reporting

Priorities

Policy triggers

The revised SP prioritizes the right policy universe that enables IGR to jointly plan, monitor, support, and intervene. The
focus is therefore on activing policy levers to direct implementation of government initiatives through cooperation of
overnment and non-government actors including communities. The achievement of the intended Outcomes is an

cobpel

auye . e . . . g
go&l&ébJer to realise our Impact = resilient, safe, sustainable, prosperous, cohesive, connected and climate smart communities
i DISTRICT DEVELOPMENT MODEL
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ROLE OF COGTAIN THE DDM e

Demographic
and District
Profile

Spatial
Restructuring

Infrastructure
Engineering

It Do trwrt
Coopwetrve Govere

e
S  nerusuc or soum armca

The President assigned the coordination of the
@ DDM to the Minister of COGTA.

Governance

and Financial COGTAIS EXPECTED TO
Management 4 * enable integrated planning & delivery 44 district & 8 metros.

 mobilise all sectors of society to participate in DDM and
coordinate the implementation of programmes and projects
in spaces within the DDM framework.

« produce regular reports of the implementation of DDM in the
various districts and metros.

Integrated
Services

Provisioning J « The Development Bank of Southern Africa (DBSA) were
' appointed by COGTA as an implementing agent for the roll-

out of the DDM in the three DDM pilot sites

DISTRICT DEVELOPMENT MODEL 10



INSTITUTIONALISATION OF THE DDM 212

Demographic
and District
Profile

this intergovernmental plan sets out a
long-term development trajectory for
the district /metro transformation.

@ DDM is anchored on the ONE PLAN -

Economic S - DDM is positioned in relation to NDP, MTSF & NSDF
Positioning Management to enhance the overall system to synergize national,
provincial and local priorities i.r.t. district & metros.

« ONE PLAN:

- comprises of 6 transformation areas.
- does not deal with the non-strategic aspects that

Spatial __ Integrated - each of the existing plans may cover.
Restructuring 4 Prﬁﬁg;:ﬁ?ng : - covers full range of responsibilities that
" existing  plans cover i.r.t. core powers and
functions.
Infrastructure . .
Engineering | « These intergovernmental strategic frameworks

make strategic sense of available plans and
synthesize or localize these plans in context of the
spatial logic of the district and metros.

| }
~
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Ethiopia Aims to Become Africa’s Manufacturing Hub
15 industrial parks planned- Industrial parks Adama city,

LESSONS FROM CHINA

Dire Dawa city, Kilinito and Bole Lemi-ll (specialized in
pharmaceuticals textile and apparel productions sector

Eg;iowtment What Does each
ructure District Have + Massify & optimise industrial structure

» Marshal all society & structure partnerships

* Link communities to skills revolution

o] ol (R RULEICERIE RN (especially youth/women)
Advantage potentially do well

* Link economic activities of localities to districts
* Interlink districts, prov./nat. economies

- Link to regional (AcFTA) and global markets

Optimal

Industrial
How can government play a . . < o - -
Eacilitationirolslinipromoting Structure In South Africa, with 52 districts having unique

industrial upgrading and endowment structures work has started in 3 Pilot sites
emphasis is on the Eastern Seaboard which straddles
across two provinces. 12 Spatial Economic Zones

structural transformation




Nine other special economic zones

Musina-Makhado SEZ

Maluti-a-Phofung SEZ
The Maluti-a-Fhofung SEZ n Haorsmith in

the Froe State Ues at the midpont of the
crucGal Ourtan to Johannesborg Logistcs
route. This SEZ offers exporters a logistcs
base thar fadlitates access to the Part of
Durthan as well as intesrmodal logistses
solutions for the transfier of freght on road
end Dy raill The rore s well suited ang
licensad for genaral manufacturing, offering |
& conmvenient production base for Ught anc

The OR Tambo SEZ n Gautang sims S0 cevelop Llang
arcund OR Tambo ntermssional Alrport 1o stimulaste
econormIc developrment tfTwoogh the use of the
Noustrial develcpmeene one rmechanism. The OR
Tarmbo SEZ supparts the growth of the beneficiation
of precicous Mmeatal s and Mminerals sector, with a focws
on Sgne, high-rmacrgsn, e00r t-Oriermed Mmanufactuning
of South African precious and SemE-recious metals

The Musme-Makhado SEZ n Lmpopo compr ises two geographecst
locstions that Sddress UNQue INdusstrial clusteors. The ste o
Musana targets the ighet industriad and agroprocessng clusters,
while the Makdhado site is a mesallurgical-rmmineral beneficasion
complesx. A third site has Deen identifed to targes the
pevochemical incustries. The SEZ s strategically Incated along
the N1 north-South route into the SADC, and s close 1o the border
between South Africa and Zimbabwe

-

meciuMm Mmanufacturing.
It also has axcellent
Llogistics links by road or
rail o the souttherm
Bloormifontein to Cape
Town route

The Satdarda Bay SEZ is
sruated Nnarth of Cape Towr
it serves as the primary oil
gas and marins repaic
engineering and logistics
Services complax in Africs,
Servicng the neecs of the
vpstrea ol exploraton
incustoy and production
SErviIioE COMIPENES  aaa—

Ccperating n the cil
and gas Selds off -Q
T e e

the suh-Saharan
African coastlin=

,/

The 124 5-hectare zo0e in the
Western Cape = desgnated
far the Mmassfacturing of
green techmologes,
alvermnative

waste

management,

enargy-

efficient

tectnology.

altermnat ve

building mater @l and rmany
other clean technelogies

N

e

e g © @ = "“7""

Coega SEZ
The Coega ndustrial gevelopment rone is the
targest SEZ in southern Africa and weas South
Africa’s frst It was desigrated in 2001 anc s

locsted In the Nelson Mancais

Bay Metropod itan Muricipalay
in the Fasterm Cape. This SEZ
s attractesd inmvesstrreent an the
agquasculture, energy, Mmetals
logistics and business process
Services sectors

East London SEX

Thes SEZ was establisheaed an 2003
and nas Decome 8 pDrume industrial
park in South Africa It is renowned
for ts customisad
solutions for variows
inchssries, Nncluding
DULOFTICR T,
Agroprocessyg and
aguaculture RS
located i the Buffalo
Chty Metropolitan Municipaity in
the Eastern Cape

-

Richards Bay SEZ
The Richads Bay SEZ n
Kwalolu Nexal =5 3
pupose-bult and secure
ndustrial estate on the
northeasterm South Afrcan
coas: The N2 business
COrTiCor EnksS the Drowvince's
two meagor ports, DurDan
a&nd Richards Bay. ag
conmmeacts with Mapunto in
Moz smibique and,
ulrrmarely. 1O Sreas N esst
Adrica & = tailorea for the
manuiacturing and storage
of rranerals a'm produt:s o

V7%

mm
cevelopment of skills ang
m’ c ‘.w'

growm and,
most
smportantiy.
the

be TradePort SEZ
fhe Oube Tradei“fort SEZL s a
Ccatslyst for global wrade and & portal
Detwean KwaZulu-Natsl and the
worlid. It is the orly
faciity i Africa that L
Brings Togeother an -
mtematonsl Srport,. a

and an agricuitursl srea it is locared
30%m nor th of Du-ban
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ECONOMIC STRUCTURE & CHALLENGES

» Concentration of opportunity: eThekwini (60% GVA)

» Underutilisation of strategic competitive advantage areas
In Agriculture (most fertile land) and Oceans

* High poverty levels: 6/10 poorest Districts being in KZN
* Limited skills to take up opportunities

» Qutward migration especially more skilled people

* Crime & grime

 Corruption corrodes trust of the people

* Unscrambling the omelette

* Covid-19 avalls economic reset button:
Better and more equitable future based on a long-term plan,
at least 25 years broken into 5-year implementation plans




CHALLENGES

Governance ' Service Delivery : Administrative : Financial
& Political . Inadequate and . high vacancy rates, Management
inappropriate . failure to provide - especially CFOs, . poor audit outcomes,
political/administrativ : services, No - technical services, - financial distress.
e/business interface, - municipality budgets . engineers, environ- . failure to approve
poor oversight, - therequired 8% for  mental specialists, . |egislated measures,
polarization & . maintenance - * planners... long turn- - high levels of irregular
coalitions government, . average KZN - around fill positions, -  expenditure, over-
inaction & no - municipalities being . poor leadership, . use of consultants
consequence - the highest at 1,8%; appointment not . adoption unfunded
management... . community protests : meeting regulations, budgets...

- corruption allegations




ENDOWMENT e

_mmethe-people

. Tfansport and logistics value chain
« Eastern Coastline 580km

» Abundance of marine life
(Sardine runs; 36 species of whales

& dolphins; 2 maring-protected areas)

» Good climate, breathtaking landscapes, ’—_
nature reserves, and wetlands

« UNESCO World Heritage site
(uKhahlamba)

» Wettest area e

» Big Five and birdlife

* Rich Cultural and Historic sites

* Cleanest air

« Communal land under
traditional leadership




COMPETITIVE ADVANTAGE

People |
. Fert:le Iand
v VVérmest cbastllne
. Floatmg tourism .. -,
* Tourism destmahon, P
« Entertainment, lei ure
sports & training facmtleg 4_

» Strategic |ocatuon/hfr$s§qeturé‘
logistics platform "

+ Borders 3 countries = * i ‘:&.g“ |
| + Trade and coal corridor - <1 ﬁ‘*’
3 '2 intemational ports
4 0 SA cargo Wmage)

%‘

duca At on facilities




OPTIMAL INDUSTRIAL STRUCTURE ' it ™ o S~ i R e PR e
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KZN REIMAGINED
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AGRO- MANU-
PROCESSING FACTURING

0@

TRANSPORTI
TOURISM GISTICS

EDUCATION OCEANS
ECONOMY

00

FORESTRY  ENERGY

L,

FiLM
INDUSTRY

HEHWE
N
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llembe
(Dep Min Day

» Oceans & cultural Tourism
« |ICT
* Wind Energy

I-
d Masondo)

King Cetshwayo

(Min Fikile Mbalula)

« Manufacturing

* Ecotourism

* Forestry

* Transport & logistics

aThekwini
i"f‘}" '.'l"jnl" I.\'n -.',‘.'} we :1""&1.”(1’
S Dep Min John Jeffrey)

» Manufacturing

* Transport and logistics

« Agriculture, agro-processing
* Fisheries

* Tourism

* Cultural and Filming

* High speed rail (to Jhb)




Conclusion

The Department as one of the Departments at the centre of Government is
expected to drive the vision of a developmental local government to tackle
unemployment, poverty and inequality. Economic Development is a key unblocking
action. Hench our programmes on Small Town Regeneration, Local Economic
Development, Smart Cities Framework using the DDM approach. However there
are parallel processes running to sort out governance challenges ranging from
corruption (Anti-corruption Strategy), appointment of unqualified municipal officials
(Regulations on appointment of suitably qualified Municipal officials, unskilled
officials (Professionalisation).
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THANK YOU

<

Ngiyabonga | Re a leboga | Ndo livhuwa | Nndza nkhensa | Ke a leboha haholo | Dankie | Enkosi
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